Camelback Village Condominium Association
General Membership Meeting Minutes
December 13, 2008

The General Membership Meeting of the Camelback Village Condominium Association was called
to order at 11:08 a.m. by Fred Ringwald. Present were as follows:

Fred Ringwald President

Velma Kreiger Vice President

Al Paton Secretary

Rich Hoge Treasurer

Peggy Fleming Director at Large
Derek Patterson Property Manager

Homeowners present: A total of nineteen (19) homes were represented with five (5) proxies and
fourteen (14) owners being present. A quorum was present.

Mr. Patterson conducted roll call and certification of proxies at the door. A motion was made to
waive the reading and approve last year’s meeting minutes. The motion carried unanimously.

Copies were available for the members to review.

The financial report was presented. Mr. Patterson reviewed the current finances, the 2009 Budget, a
monthly dues breakdown of costs and the information below:

Here 1s what we spent VS. 2008 Budget Amount

- Administration Fees: $3,013.82 / $3.100
-- All printing, postage, faxes, envelopes, emails, any paperwork, handouts, newsletters,
Board packets, corporate report, deposit slips, copies of CC&R’’s.

- Electric: $5,420.90 / $6,300
-- Pays for all common area lights, garages, the entryways, sprinkler system, etc.
- Furnace/A/C Repairs: $7,691.87 / $5,000

-- Pays for minor repairs and servicing/cleaning.
-- Disconnect 4 a/c units — reconnect/charge

- Gas: $25,719.58 / $36,900
-- Pays for all individual use and the maintenance building.
- General Maintenance and Repair: $13,952.64 / $7,000

-- Yearly flow testing of the fire hydrants, color-coding
-- Repairs to metal handrails — mobile welding
-- New gutter downspout splash blocks throughout the community
-- Minor repairs to the buildings and balconies
-- Fees for sewer line cleanings, back-up cleaning
-- Yearly fire extinguisher servicing
-- New equipment for Nestor/ supplies for Nestor (office, maintenance, tools, etc.)
-- Carpet cleaning
-- Purchase wood for repairs to rear patio fences
- Light Maintenance: $2,327.79 / $250
-- Repairs to the common lights, garages, pole lights, front/rear fixtures
-- Problem with no power supply to garages — had to re-wire the main panel



- Roof Repair: $4,396.50 / $3,500
-- Mostly leaks repaired at garages.

- Trash: $1,523 / $1,300
-- Extra fees for 2959 patio area & unauthorized materials
- Water: $13,822.01 / $14.800
-- Pays for all common area sprinkler use, maintenance room and individual home use.
e Intercst earned on Operating & Reserve Accounts for 2008: $2,495.17
¢ Other income sources (late fees, NSF charges, fines): $519.00

Funds spent from RESERVES in 2008:

¢ New exterior door $875.00
o New security gate opener & components $4,450.00
¢ Concrete repairs $1,400.00
» New balcony floors $6,545.00
e New 6” main sewer line access instail $6,571.25
¢ Sewer line cleaning $3,068.54
¢ New outdoor carpeting $2,554.99
e Sewer back up remediation 2959 $3,681.39
e New mailbox units $5,910.38
¢ Repairs to the buildings prior to painting $2,865.00
¢ Painting Phase I — to include the stucco $19,226.96
e New mailbox base pads, concrete $1,100.00
»  Asphalt repairs, patching throughout complex $2.012.00
$60,260.51

Future projects for RESERVES in 2009:

e Building repairs and full painting for Phase II (the eastern half of the community)
e Landscaping improvements (rock, bushes, etc.).

The next order of business was the election of two (2) Board members. Ms. Kreiger’s and Ms.
Fleming’s terms have expired and they both stated they would serve another term. The floor was
opened for nominations, there being none the floor was closed. A motion was made to elect both
candidates by white ballot. The motion carried unanimously. Both members will serve three-year
terms.

Mr. Ringwald opened the floor for general discussion. Items discussed were (the new mailboxes,
rear patio fencing repairs, owners’ efforts to conserve on water use and reducing heating costs,
installing new thermostats and the status of the Cathedral Ridge development and the Mesa HOA).

There being no further business, the meeting was adjourned at 11:35 am.
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Derek Patterson
Property Manager



